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I would like to talk CPE for a moment. 

I am not sure if you have heard but the TPB are doing audits to ensure agents are completing their CPE requirements. Their first pass of 

1000 concluded reviews was that about 30% failed. Why did they fail? Either they have not done the CPE or they have failed to be able to 

prove it. Either would seem relatively easy to remedy.

From a TASA perspective the Board want to see at least 45 hours of CPE over the preceding 3 years. It seems that the CPE reviews are 

being undertaken around the time of renewal and cover the 3 years preceding renewal. Your association also requires you to undertake 

CPE (15 hours every year) to help protect the good standing of bookkeepers and the profession generally.  

To assist with the CPE challenge, ABN and the Australian Bookkeepers Association deliver plenty of CPE to choose from; over 100 hours 

of free or low cost CPE to choose from over the last 2 years alone. To help with the recording of your CPE we also produced a CPE 

Register available from the Members Section of our website. Shortly we will have upgraded the register to a web-based version with lots of 

automated recording and a handy dashboard to see how you are tracking.

Let’s not lose sight of what’s really important here; the need undertake quality CPE. The amount of required minimum CPE is pitifully low; 

less than 18 minutes a week. You should be setting loftier goals for your CPE than that. Your profession is rapidly changing driven by fast 

moving technology and ever changing legislation. You need to stay ahead of the game 

so my tips are:

• Set a dollar and time budget for your CPE

• Create a CPE plan that identifies training needs 

• Seek out appropriate learning options

• Be discerning in your choice of CPE   

• Use the new ABN CPE Register

Peter Thorp 

ABN Director
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Industry News and 
Views – Bookkeeper 
Radio!  
In February we hosted our most popular episode yet of 
our acclaimed Bookkeeper Radio.

W i t h 
recent legislation making Single 

Touch Payroll (STP) compulsory for all employers, 
this episode was dedicated entirely to advising you on how to 
assist clients in making the transition to this new payroll reporting 
regime. Our hosts, ABN’s own Kelvin Deer and Peter Thorp, were 
joined, by ATO Commissioner John Shepherd, and high-ranking 
representatives from Xero and MYOB where they checked-off 
everything you need to do to ensure your client(s) are STP compliant.   

Hosted on the 1st and 3rd Wednesdays of every month by our 
very own DJs, Peter Thorp and Kelvin Deer! ABN’s Bookkeeper 
Radio offers a unique and insightful look at your industry. For each 
broadcast, see and hear your hosts interview a prominent industry 
figure and then give you the opportunity to ask your own questions. 
It's a fun, free and interactive way to keep up with industry news 
and views. View this and past editions here. 

Payroll Engagement Letter Template 
– Now Live!  
After much hard work, we’ve formulated a payroll-specific 
Engagement Letter for you to use when providing payroll services to 
clients. Although we’ve long provided members with a bookkeeping 
Engagement Letter (available on our website), payroll has become 
so complex that you may deem that a standalone Engagement 
letter is needed in some cases. Read more about our new offering 
on page 5.  

Technical Knowledge
In January and February , we sent you the latest editions of Getting 
Technical. Although ABN already provides a wealth of in-depth 
technical material for members, we appreciate that from time to time 
very specific technical issues arise that you may need guidance on. 
Getting Technical fills that space. These latest editions examined 
new offsetting rules for casuals deemed to be permanent, and a 
comprehensive legislation update on various measures before 
Parliament.

Delivering you the best technical 
resources, that’s your ABN.   

Submission on the Abolition 
of Tax Determinations  
Recently Australian Bookkeepers Association filed a written 
submission in response to the ATO proposal to replace annual 
Tax Determinations (TDs) with content published on the ATO 
website. Most of the TDs that the ATO is seeking to replace contain 
indexation factors, rates, thresholds, reasonable amounts and other 
values which are relevant to bookkeepers and their clients. The ATO 
is proposing the move away from TDs as it claims it would both 
improve the timeliness of publishing the information, and provide 
users with easier, simpler, and quicker access to the information. 
The thrust of our submission was that if the change is made away 
from TDs, then users of that information including BAS Agents 
should continue to expect:

• The same level of protection from penalties, underpaid tax, 
and interest that they enjoy if they rely on a rate, threshold, 
indexation factor, reasonable amount etc. currently published 
in a TD which is later found to be incorrect. This equivalent 
level of protection is not currently offered if you rely on incorrect 
information published on the ATO website. 

• The same level of quality assurance/verification/checking/
due diligence that goes into the production, finalisation and 
publication of a TD. There is currently great trust in the integrity, 
authority, and accuracy of these TDs that may be replaced. 
It’s very difficult to recall (if ever) an indexation factor, rate, 
threshold, reasonable amount etc. contained in these TDs 
being changed after original publication, and a TD therefore 
being amended/replaced. 

You can read the full submission on our website. 

Taking up the interests and concerns of our bookkeeper members 
with the relevant authorities is a key tenet of Australian Bookkeepers 
Association’s charter. We are your voice, and your representative.  

WHAT HAVE YOU 
DONE FOR ME 
Lately?

https://www.austbook.net/bookkeeperradio
https://www.austbook.net/bookkeeperradio
https://www.austbook.net/bookkeeperradio
https://www.austbook.net/bookkeeperradio/
https://www.austbook.net/gettingtechnical/
https://www.austbook.net/gettingtechnical/
www.austbook.net/userimages/Public/ABA/Submissions/ABA Submission on ATO Proposal to Replace Tax Determinations With Website Content.pdf
https://www.austbook.net/aba
https://www.austbook.net/aba
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CPE Register
With the TPB monitoring CPE requirements closer than ever, one 
of the major questions from Bookkeepers is “how do I keep track 
of all my CPE hours?” To this end our development team has been 
hard at work creating two extremely useful tools for Bookkeepers!

The CPE Register will be available to all members and will become 
your own personal tracking document. The beauty of this register 
is that ANYTHING CPE related that you purchase, view or engage 
with from our website will automatically populate this tracking 
document. If you’re gaining relevant CPE hours elsewhere, no 
problem! There's a simple way to add this to your profile. Simply 
login to your Members profile, go to the CPE Register and add a 
new entry, follow the steps and boom, you've created a new record 
and you're done!

Members should remain vigilant with their recording of CPE, 
however the Register will ensure all your records are available in 
one place, accessible anywhere, anytime and completely free for 
members. If the TPB should choose to audit you, simply search the 
register and export your record to show all the CPE you have done 
over the given period.

Relevant Experience Register
If you have been making use of ABN BAS to provide BAS services 
to your clients, the work that you perform when completing the 
BAS Wizard, as well as the work that you perform in the lead-up 
to the BAS (for example, coding tax invoices and transferring data 
into a software program) all counts as hours of relevant experience 
as you will, in effect, have been working under our “supervision 
and control” in accruing those hours. This is where the Relevant 
Experience Register comes into its own! Through our Members 
Portal, you will be able to track all these hours and ABN BAS will 
be able to “sign off” when the time comes for you to apply for your 
BAS agent registration.

Both these registers are designed with members needs in mind, 

they are tools you can use to track and monitor your progress, as 
well as keep all your records in one convenient easily accessible 
location. 

Note that demonstrating ‘relevant experience’ is an ongoing 
requirement once you become a BAS Agent. That is, each time you 
renew your registration as a BAS Agent, you need to demonstrate 
that you have completed the required hours of relevant experience 
over the past four years.

2018 Bookkeeper Benchmark Survey 
Released
After surveying hundreds of bookkeepers Australia-wide, ABN has 
put together our yearly Bookkeeping Business Benchmark Report.

The report not only offers a full profile and financial performance 
evaluation of the bookkeeping industry, it also provides an 
explanation of the key performance indicators (KPI) used and how 
you can calculate the numbers for your own business.

We’re giving you all the critical information you need to assess 
where your business is at compared to the rest of the industry in 
ONE handy report:

• Bookkeeper Profiles

• Service Areas

• Staffing

• Fees and Charge Rates

• Business Growth

• Financial Performance Evaluation

• Example: The Typical Bookkeeper Profile

Grab yourself a copy of the report now! And take your business to 
the next level in 2019!

Bookkeeper Radio Members Only 
Resource
For 2019 we have moved all the Bookkeeper Radio recordings into 
the Members Centre.These recordings are not only designed with 
bookkeepers in mind but they  cover such a wide range of topics 
you be be asured to find something of relevance to you. What 
makes this resourse even better is that most episodes can be used 
to cross off your CPE requirements. With 39 episodes available at 
the time of writing and two new episodes added monthly there is 
more than 20 hours of CPE at your disposal!

WHAT HAVE YOU DONE FOR ME LATELY?  CONT

https://www.austbook.net/shop
https://www.austbook.net/shop
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We are proud to officially unveil our new Payroll Service Engagement 
Letter! 

It is intended for use by BAS Agents when providing payroll services to 
clients. While these services can be included in a wider Engagement 
Letter (incorporating other BAS and bookkeeping services) the payroll 
landscape has become so complex and multi-layered of recent times that 
you may deem your payroll engagement with particular clients warrants 
its own tailored agreement. Payroll complexity is omnipresent including:

• Determining which Award applies to a worker (there are currently 
122 Modern Awards)

• Interpreting Awards, including correct pay rates (there have been a 
spate of well-publicised recent cases of underpayments as a result of 
inadvertent, incorrect interpretations of Awards. For example, Lush 
Cosmetics Australia last year conceded that it had underpaid 5000 
workers by $2 million over the past eight years due to the intricate 
elements of the Retail and Manufacturing Awards. The mistake was 
inadvertent, with the company having a history of doing the right thing 
by their workers. It speaks to the complexity of the Modern Award 
system, if such a large, well-resourced Australia-wide company can 
get things so wrong.

• The interaction between employment agreements and minimum 
entitlements imposed by Fair Work Australia. 

• The classification of workers. Whether a worker is casual or on 
the other hand permanent part-time or fulltime determines their 
entitlement to annual leave, long service leave , paid sick leave etc. 
Where it is found that a worker has been misclassified, the employer 
may be liable for compensation in lieu of the above entitlements.

• The employer/contractor distinction can in some cases be difficult 
to make. In complex cases this classification is not always assisted 
by the ATO’s Employee/Contractor Decision Tool which, as we’ve 
detailed in the past, contains various flaws. Getting this classification 
wrong (employee or contractor?) can expose the employer to PAYG 
and Superannuation penalties including back payments. 

• Sham contracting. This is where an employer attempts to disguise 
an employment relationship as an independent contracting 
arrangement. This is usually done to avoid responsibility for employee 
entitlements.

All of these (inexhaustive list) complexities can impact on competently 
discharging your payroll engagement to a client. Therefore, it is prudent to 
specify exactly which responsibilities lie with each party (you or the client?).

Secondly, there is the relatively new issue of accessorial liability under 
Section 550 of the Fair Work Act. This is where a third-party (besides 
the employer, such as a bookkeeper) is involved in the contravention 
of a workplace law. Being involved in a contravention means the third-
party either (a) assisted, recommended or caused the contravention 
(b) influenced the contravention (c) was concerned in or was a party 
to the contravention, or (d) conspired with others, which resulted in the 

contravention. As we detailed in the Bookies Bulletin (Edition 5, 2017) these 
accessorial liability provisions can be broad, and ensnare accountants or 
bookkeepers who are providing payroll services to clients and who merely 
have knowledge of underpayments, but process the pays anyway. The 
Fair Work Ombudsman has stated that:

"It’s important that external advisers ensure they provide correct and 
lawful advice to clients. External advisers who knowingly participate or 
are involved in contraventions of workplace laws may be found liable 
as an accessory to contraventions of the Fair Work Act. In situations 
where we believe professionals, such as accountants, knowingly 
facilitate contraventions of workplace laws, we are prepared to hold 
them to account. The Fair Work Ombudsman has litigated four in-
house human resources advisers as accessories – along with a 
number of general, administration and payroll managers. The excuse 
of ‘I was just following instructions’ has been rejected by the courts." 

A properly drafted Engagement Letter can scope out your exact role 
and the basis on which you will perform that role. For example, you 
may process the pays strictly on the employee hours advised by the 
employer. Documenting this in your Engagement Letter can help prevent 
an accessorial liability finding in the event that employees have  been 
underpaid (provided the underpayments were not brought to your 
attention in any other way). 

Unlike our general bookkeeping Engagement Letters (available on our 
website), we have not produced separate payroll versions for BAS Agents 
and non BAS Agents. This is because in any payroll engagement it would 
be very rare for a payroll service provider (such as a bookkeeper) to be 
able to offer an effective payroll outsource for a client without undertaking 
a BAS Agent service or a Tax Agent Service at some point during the 
engagement such as:

• Lodging an STP Pay Event with the ATO under Single Touch Payroll 
(this constitutes a lodgement with the ATO Commissioner, and 
therefore you are providing a BAS service by dealing with the ATO 
on behalf of a client)

• Advising employers about their PAYG withholding and SG obligations

• Establishing/configuring client payroll systems that determine the 
calculation of PAYG withholding and SG

• Completing Payment Summaries

• Determining and then recording withholding amounts to be included 
on Activity Statements.

The new Payroll Service Engagement Letter, which has been blessed by 
our payroll legal eagles, and is part of our ongoing commitment to provide 
our members with the best resources for use in their business. It also 
complements the STP Engagement Authority template version which 
is available for use. Both letters are available in the same section of our 
website, under the ABN Members tab. 

We would appreciate any feedback. 

NEW PAYROLL 
ENGAGEMENT LETTER

https://www.austbook.net/engagementletters/
https://www.austbook.net/engagementletters/


Keran McKenzie: Internationally 
recognised consultant, mentor 
& speaker, with over 25 years 
experience in digital product, 
business and team leadership. 
Keran joined MYOB as the 
business began to embark 
on a digital transformation 
from desktop software to 
100% cloud product. Keran's 
leadership and passion helped 
push MYOB, ultimately leading 
to a change in sales process 

and brand. MYOB moved from a product company to a platform 
company and Keran grew the ecosystem of connected developers 
from a handful to over 10,000.

 Keran became thought leadership for MYOB running workshops, 
speaking on stage and being the face of MYOB in the media 
throughout Australia and New Zealand. Keran helped transform 
the accounting industry as advisory and conversations took center 
stage in the life of bookkeepers, consultants and accountants.

There is nothing Keran likes more than seeing the delight on 
someones face when they solve a problem they've been wrestling 
with. Keran loves the journey and actively invests his time and 
energy into businesses to help them find success - from early stage 
start-up businesses to scale-up and established businesses.

Keran is currently engaged as Advisor to a range of businesses 
covering topics such as, Artificial Intelligence, Augmented Reality, 
Accounting & Business services, Robotics & Automation, along 
with businesses in MedTech, FinTech, AgTech and EduTech.

An accomplished international speaker frequently invited to present 
on Future Technology, the Future of the Workplace, Future of 
Education. Keran also speaks about general technology, innovation 
and business topics. Keran is scheduled to appear on Bookkeeper 
Radio Wednesday 6th March to discuss the best methods for 
maintaining client relationships in a digital word, register and tune 
in for free!

5 Tips to Better Payments in 
2019
Welcome to 2019, and what an incredible year it is going to be. 
It feels like this year that a lot of technology we’ve talked about is 
coming to age. AI and Machine Learning are usable, voice interfaces 
now understand accents and context, data sharing is the norm and 
remote working (with great internet) is a reality. 

Hi, I’m Keran McKenzie – some of you will remember me from my 
time at MYOB as the App Guy, futurist, or that crazy kiwi on stage. 
I’m excited to be contributing to ABN this year, and I invite you to 
join with us as we explore technology in business this year. I hope 
through the year to bring little snippets of new tech, application 
of tech and different thoughts around activating smart businesses. 
Discover my bookkeeper education courses & resources here or 
find me on Twitter or LinkedIn 

I sit here typing this on an iPad while enjoying a great coffee in a 
café in Melbourne and I find myself watching as people come and 
go, ordering, paying and leaving. It gets me thinking about that key 
step in business – getting paid, so let’s take a look at payments in 
2019.

Businesses need to get paid, and they want to get paid fast. Over 
the last couple of years we’ve seen Xero, MYOB, Intuit and many 
others make it faster and easier to get paid, by including payment 

5 TIPS TO BETTER PAYMENTS IN 
2019 

By Keran McKenzie
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options directly on invoices. I’m still surprised however that many 
invoices I receive from small businesses (not to mention some large 
service providers who still aren’t up with the play) have no digital 
or online payment methods. This makes it so hard for me to pay. 
I’m moving away from standard banks to embrace Neo-Banks and 
instant payment tools (more on that in coming articles). I have money 
to spend, but if a business doesn’t give me online payment options, 
I often struggle to pay them. 

So my first tip (really, it’s a reminder) is, encourage ALL your 
clients to take online payments, and to have a  Pay Now button 
on their invoices. If you need an agnostic platform for this – check 
out SimplyPaid by the EzyCollect team, a really great tool for getting 
payments setup on any invoice.

The next tip is for anyone in hospitality & retail embrace payWave! I’m 
happy to say this is much more prevalent in Aus than NZ, but it’s also 
not where it needs to be. I’m on a mission to reduce the cards I carry 
and so now my bank debit cards, my Woolies reward card and many 
are in my digital wallet. I use my phone (or watch) to complete 80% 
of my in person purchases, and I’m not alone! Up Bank (a Neo-Bank 
in partnership with Bendigo Bank) allows you to activate an account 
and have Apple Pay ready to go in under 5 minutes. No card required 
(that gets shipped to you later)! BankWest have a digital ring for 
payments and we know more banks are moving to pure digital plays. 
Businesses need to be active in accepting these payment tools.

So my second tip for 2019 in the payments space is make sure point 
of sale tools are up to date, payWave is the norm and businesses are 
ready to take transactions however the customer wants to pay.  

My third tip in the payments area is not about technology but about 
a long held business practice. Stop separating out and charging 
customers “payment fees”. We get it, Visa, MasterCard and Amex 
charge you, but so too does your phone company, power company 
and water provider – but you don’t charge “phone fees” or “air-
conditioning fees” to the customer, so why charge payment fees? 
Payment fees are just part of doing business and should be factored 
into your pricing model. Customers are becoming more and more 
frustrated at 1.2% or 2% charges just because they choose to 

pay via a particular service. This behaviour has to stop, customers 
have options and I know many of the folks I talk to will use services/
providers who don’t charge these extra fees. Aussies are changing 
banking and payment solutions in record numbers. Debit Card usage 
has grown and usage/lending on Credit Cards had the biggest decline 
since records started 13 years ago. Aussies will move to systems 

that are faster, fairer and cheaper – and that includes businesses that 
are deemed to be charging extra fees.

Talking of having options, the rise and rise of alternate funding of 
payments through tools like AfterPay and ZipPay is fascinating to 
watch. Both companies have experienced insane growth over the 
past 12 months both in store and online. Tip number four: If you 
have retail customers who are not yet exploring the ability to offer 
“Buy now – pay over 4 instalments” then you should be exploring 
these tools. Many younger folks are flocking to these solutions rather 
than having a credit card, running their day to day transactions on 
a debit card and using these payment solutions for “credit” instead.

And the final tip for payments is to be ready to embrace non-
traditional payment methods. The Reserve Bank said that ATM Cash 
withdraws fell to the lowest numbers since 2001 in November 2018. 
Aussies are moving further and further away from cash. 2018 saw 
TravelByBit establish cryptocurrency Point of Sale payment methods 
throughout Queensland. I talked with Centrality from NZ last year after 
they integrated with Ingenico payment tools to enable cryptocurrency 
payments and demand for these options is growing. Anyone with 
hospitality businesses should be talking to the team from Liven, a 
rapidly growing payment and restaurant discovery platform that 
bridges the AUD$ and Cryptocurrency space nicely. Liven allows 
me to buy at participating food places and be rewarded for these 
transactions. Liven have found that 40% of people discovering 
a venue through Liven return within the month and the average 
transaction is 20% higher with Liven than with cash. 

2019 is going to be exciting, we are going to see many new tools and 
services coming to market. I think we’ll see more alternative payment 
solutions that allow a business to get paid fast, yet give a customer 
flexibility to either pay later or pay using a non-traditional “token of 
value” in exchange for goods.

 5 TIPS TO BETTER PAYMENTS IN 2019 CONT

https://ezycollect.com.au/simplypaid/
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https://www.liven.com.au/merchant.html


21 March
February monthly Activity Statements – due for 
lodgement and payment

31 March
End of 2018/2019 FBT year

21 April
March monthly Activity Statements – due for 
lodgement and payment

28 April 
Superannuation Guarantee contributions (Jan-
March) due for payment

30 April
TFN Report (Oct-Dec) for closely held trusts for 
TFNs quoted to a trustee by beneficiaries – due 
for lodgement  

NUTS & 
bolts

key DATES

Single Touch Payroll Update
Legislation requiring smaller employers (those with less than 20 
employees) to report payroll-related payments via Single Touch 
Payroll (STP) by 1 July 2019 has finally passed the Parliament. For 
technical guidance in this area, see our Bookkeepers Knowledge 
Base publication (edition 86) in the Member Centre of our website. 

We now address some additional issues that have arisen since 
that publication was released:

Micro Business Solutions

Recognising that there are a significant number of smaller 
employers who do not use any type of payroll software when 
processing the pays each week/fortnight etc. micro businesses 
(employers with 1 to 4 employees), the ATO  will not require micro 
businesses to adopt/buy payroll software in order to comply 
with STP reporting. Rather, they these small employers will be 
permitted to use low-cost, low-maintenance solutions. In response 
to a market request by the ATO, 31 companies have put forward 
product solutions. The solutions are required to be affordable 

(costing less than $10 per month), take only minutes to complete 
each pay period, and not require the employer to maintain the 
software. These solutions may include mobile apps, simple 
reporting solutions and portals. As of early March, there are six 
products that are currently available from the following providers:

• Cashflow Manager

• ePayroll

• Single Touch Pty Ltd CloudPayroll Pty Ltd

• AccXite Pty Ltd, and 

• Free Accounting Software Pty Ltd. 

Some of the major software houses, such as MYOB, Xero, Intuit 
and Reckon have all since announced that they will be providing 
an option at $10 or less per month, with their products slated to 
be available between April and June. See the ATO website for an 
updated list of providers and their products.  

Payments to Directors

A common question posed to us by Members is whether 
payments to Directors are required to be reported under STP. 

BOOKIES BULLETIN | Australian Bookkeepers Network  |  8
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While Directors were not included in the headcount for STP purposes (the headcount was 
used to determine the start date of STP), payments made to them will need to be reported 
under STP. This is because, under STP, payments made to employees that are subject to 
withholding must be reported. As such, a payment of remuneration to a Director must be 
reported in the period it is made whether it be in the form of directors’ fees or a salary. A common exception would be where the director is 
also a shareholder and paid a dividend. Dividends are not reported under STP, as they are not subject to withholding.

ATO COmpliance Approach

Two days after the above-mentioned legislation was passed by Parliament, the Commissioner of Taxation Chris Jordan issued a Press 
Release outlining concessions for employers with less than 20 employees including:

• Concessions for micro-business including the above alternative low cost STP solutions, and also quarterly reporting for the first two 
years (rather than each time payroll is run) for those who use a registered Tax Agent or BAS Agent

• Commencement of reporting at any time from the 1 July start date to 30 September 2019. Referrals will be granted to any smaller 
employer who requests additional time to commence STP reporting

• There will be no ATO penalties for missed or late reports for the first 12 months

• Exemptions from STP reporting will be provided for employers experiencing hardship, or in areas with intermittent or no internet 
connection. You can submit an exemption request via the BAS Agent Portal. Once in the Portal:

1.  Select “General questions/problems/help” as the message topic. 

2.  Enter “Single Touch Payroll” as the message subject. 

Include the following information: 

• The number of employees on the payroll – this will help the ATO understand the size and complexity of the business 

• The reasons why the client is unable to report through STP 

• Any steps they have taken to attempt to get ready for STP 

• Any supporting evidence that may 
help the ATO understand the client’s 
circumstances.

Bookkeeper Radio - Essential Viewing

One week after the legislation was passed, 
ABN hosted a Bookkeeper Radio episode 
dedicated solely to STP. If there is only one 
episode that you tune into this year, make it this 
one! We secured John Shepherd, the Assistant 
Commissioner and Program Lead of the Single 
Touch Payroll Program roll-out, to join us for an 
uninterrupted hour on what STP means for you 
and how you can prepare! During the show:

• We show you live, how the big software 
firms MYOB and Xero can help you 
smoothly transition you clients.

• We arm you with the knowledge and foresight to be proactive with your clients. Don't wait for them to come to you, get on the front 
foot and show why your services are so valuable!

• We check-off everything you need to do to ensure your client(s) are compliant and provide you with the steps you need to take to get 
the best results!

View this and other past episodes of Bookkeeper Radio via the members section of our website.

Natural Disasters 

Leaving aside the continuing drought which continues to impact various parts of Australia, the Summer months saw a spate of natural 
disasters – from the floods in Queensland and New South Wales, to the bushfires in Tasmania. If you or your clients were impacted, be sure 
to make use and distribute to clients our Disaster Recovery Kit which contains:

• Issues to consider when formulating a recovery plan

• Making a financial assessment of your business – post disaster

• Conducting a market analysis to analyse your prospects going forward 

NUTS & bolts CONT

https://www.austbook.net/bookkeeperradio
https://www.austbook.net/mcbookkeeperradio
https://www.austbook.net/membersbkb/
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• Financial assistance on offer

• Important checklists. 

Additionally, the ATO can provide a range of support to clients. 
Visit their natural disaster page. Additional to tax assistance, clients 
should also visit the Disaster Assist website. 

Taking on Clients 
Whose Accounts Are an Historical 
Mess
These assignments can be quite rewarding by seeing a client 
get back on track and often results in strong client loyalty into 
the future. However, such assignments also carry significant risk 
including disputes over process, being paid, or the inherited risk 
of postings by other people. To eliminate risk in these types of 
situations, we believe it is imperative that an agreed pathway 
is completed by all involved, being client, bookkeeper and the 
accountant on the most efficient process to bring the client’s 
accounting file up-to-date. 

When such an agreement has been  made  between the parties 
as to the correct process moving forward, (whether it be creating 
a new accounting file for the current financial year onwards,  or 
obtaining all bank statements and checking the existing file), it  is 
crucial that the scope of your engagement is specifically outlined in 
your Engagement Letter. The Engagement Letter should be signed 
by both yourself and the client prior to your commencement of the 
work involved, and is your reference point as you move through the 
assignment. The Engagement Letter is likely to be bespoke, but 
we do have a template available on our website that you can start 
from. 

Our publications, Bookies Bulletin Edition 4, 2015 touches on this 
subject on pages 3 and 4, in addition to our Bookies Bulletin Edition 
6, 2013 page 7 which also touches on Code Item 9 of the Code of 
Professional Conduct. This requires BAS Agents to take reasonable 
care in ascertaining a client’s state of affairs.

Bas Agent's Personal Tax Oblicagions
On 22 January 2019, the Tax Practitioners Board emailed a letter 
- ‘Overdue personal tax lodgments and debts’ - to over 6,000 
tax practitioners with outstanding tax obligations and asked them 
to contact the ATO to address these matters. This followed the 
launch of the debt and lodgment strategy on 11 December 2018 
when the Board issued a media release urging tax practitioners to 
rectify outstanding personal tax obligations. This includes registered 
practitioners who may have failed to lodge income tax returns 
and outstanding Activity Statements, as well as those who may 
have outstanding debts with the ATO. The former Chair of the 

Board, Ian Taylor, stated that: “Many tax practitioners continue to 
service their clients with professionalism and integrity. However, 
we are concerned with those practitioners acting in breach of the 
law in respect to their own affairs”. The Board’s new compliance 
crackdown was prompted by fresh data analysis made available to 
it which indicated that:

• 5% of practitioners have late lodgements with the ATO, 
including Activity Statements and tax returns

• 7% of practitioners have outstanding tax debts (totalling $115 
million) without any payment arrangements in place with the 
ATO to repay these amounts

• 2,700 practitioners are trustees of their own SMSFs with 
outstanding annual returns. 

Hot off the presses from the TPB it seems some practitioners have 
rushed to rectify their affairs and the Board has stated they are now 
focussed on 1,200 high risk agents owing about $90 million.

The Board also advised that under the strategy, it would give tax 
practitioners until approximately early March to get their affairs in 
order. If tax practitioners failed to address outstanding matters 
by this time, firmer action would be taken to enforce the laws, 
including Board investigations, ATO prosecutions, and proactive 
collection action where appropriate. Therefore we urge all BAS 
Agents and Tax Agents to get their personal tax affairs in order 
NOW!

To assist tax practitioners, the Board also released a new 
information sheet which provided guidance on Code item 2 
(complying with the taxation laws in the conduct of personal 
affairs). In this information sheet, the Board details some common 
situations practitioners may face.

FBT Time!
With the end of the 2018/2019 FBT year looming, as a BAS Agent 
there are a number of ways to assist your clients’ Accountant. 
Although the Tax Agent Services Act restricts your role to services 
that relate to the “collection and recovery” of FBT, services that 
come within this parameter that you can undertake include:

• Advising on the due date for FBT returns, including any 
penalties that may apply for late lodgement

• Helping gather information to determine whether a fringe 

benefit has been provided (e.g. an Accountant may ask you 
to detail/collate all the instances where a private expense has 

https://www.ato.gov.au/tax-professionals/your-practice/tax-and-bas-agents/natural-disasters/
https://www.disasterassist.gov.au/Pages/home.aspx
https://www.austbook.net/engagementletters/
https://www.austbook.net/bookiesbulletin/
https://www.austbook.net/bookiesbulletin/
https://www.austbook.net/bookiesbulletin/
https://www.tpb.gov.au/PTO
https://www.tpb.gov.au/tpbi-342018-code-professional-conduct-complying-taxation-laws-conduct-your-personal-affairs
https://www.tpb.gov.au/tpbi-342018-code-professional-conduct-complying-taxation-laws-conduct-your-personal-affairs
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been paid by an employer for an employee)

• Assisting with record keeping requirements, including employee 
declarations and the recording of odometer readings at the start 
and end of the FBT year

• Appropriate coding of transactions (e.g. coding personal 
expenses paid by an employer to an ‘employee benefits (FBT)’ 
account in the management accounts)

• Deal with FBT instalment on Activity Statements 

• From 1 July 2019, you can also prepare payment 
summaries (including the reportable fringe benefits 
amount).

Home-Office Claims
According to our 2018 Bookkeeping Business Benchmark 
Report 65% of bookkeepers surveyed have their home as a 
place of business. As such, they are able to claim occupancy 
expenses such as mortgage interest, rent, rates, house 
insurance). It should be noted that the indicators used by 
the ATO of your home being a “place of business” are fairly 
arduous. You would need to show that there is an absence 
of an alternative place for conducting income-producing 
activities and that the area was set aside exclusively for 
business purposes. In the contracting realm, this would tend 
to mean that you would need to evidence that most, if not all, 
of the work performed by you under your engagements is performed at home rather than at the client premises or commercial premises. 
On the other hand, the remaining bookkeepers either operate from rented or owned commercial premises (14% according to our report) or 
client premises (21%). 

Irrespective of your base of operations, if you have a dedicated home-work area in your house, you are able to claim running costs 
including lighting, heating, cooling, cleaning costs, and decline in value of home office items such as furniture. Individual taxpayers who 
claim deductions for either work or business-related home office running expenses may either:

1. Claim a deduction for the actual expenses incurred, or

2. Calculate the running expenses at an ATO-specified rate. 

In good news for those are eligible and use the second of these methods, the ATO has just announced that the home office running 
expenses hourly rate has been increased to 52c per hour, up from 45c per hour, effective from 1 July 2018. The rate-per-hour method 
incorporates all of the items you claim as a home office running expense. If you use the rate-per-hour method to claim a deduction for 
home office running expenses, you only need to keep a record to show how many hours you work from home, either over the course of the 
year or – if your hours are constant - by keeping a record for a representative four-week period.

Bookkeeping Challenges
Continuing our series on the top bookkeeping challenges as identified by our 2018 Bookkeeping Business Benchmark Report …a number 
of bookkeepers identified the challenge of competing with unregistered bookkeepers. 

On price alone, in many cases you will be unable to compete, and generally shouldn’t attempt to do so by lowering your prices below what 
you and the market determine that they’re worth. Rather, you should sell the value in your services. Brainstorm and then communicate to 
your clients – whether this be via your website, business advertisements, business card, meetings with prospective clients etc. – what’s 
included in your service. Create packages that meet client needs. It puts them in control and allows them to choose a range of care 
services from high to low. Some clients will surprise you in what they are prepared to pay for. Make mention of any guarantees that you 
offer, your quality assurance processes, your experience, qualifications, PI insurance, Safe harbour from penalties etc. In this sense, rather 
than selling price, you’re selling peace of mind to clients. 

Additionally, if you suspect that a bookkeeper is providing BAS services or advertising BAS services and they are not BAS Agents, then 
you should report them to the Tax Practitioners Board. These bookkeepers are undermining the industry and gaining an unfair advantage 
over qualified practitioners; not to mention putting taxpayers at risk by offering BAS services without the required qualifications. While not all 
complaints made to the Board will result in you being contacted and advised of the outcome, all complaints are taken seriously, reviewed, 
risk assessed, and actioned. 
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Clients Hiring or Firing?
Below are some template letters from Fair Work Australia for 
employers to use when hiring, managing an employee, or ending 
the employment of an employee. These templates will continue 
to be updated over time, so while the templates below will be 
a guide as to what is required, you should check the Fair Work 
Australia site each time you wish to use them to ensure accuracy.

How to use these templates: 

1. download the template you want to use and save it to your 
computer

2. fill in the red coloured sections that are also marked in pointy 
brackets (less-than and more-than symbols)

3. delete any information that doesn’t apply to your situation

4. delete any blue highlighted instructions

5. delete the instructions at the beginning of the template

6. proof read the letter and check you’re not missing anything

7. check again to make sure no coloured or highlighted 
sections are left

8. insert your logo, business name and contact details at the 
top of the template

9. save and print.

Employing staff

• Job advertisement template (DOCX 4KB)  (PDF 292.9KB)

• Job description template (DOCX 3KB)  (PDF 216.2KB)

• Telephone screening form (DOCX 2KB)  (PDF 295.9KB)

• Reference checking form (DOCX 9KB)  (PDF 282.9KB)

• Letter of engagement – casual employee (DOC 75KB)  (PDF 
7KB)

• Letter of engagement – full-time and part-time employees 
(DOC 78KB)  (PDF 9KB)

• Notice to unsuccessful applicants (DOCX 1KB)  (PDF 
193.5KB)

• Successful probation letter (DOC 60KB)  (PDF 2KB)

• Unsuccessful probation letter (DOC 64KB)  (PDF 5KB)

• Starting a new job checklist (DOCX 6KB)  (PDF 506.1KB)

• Induction checklist (DOCX 3KB)  (PDF 606.8KB)

Pay slips and record-keeping

• Pay slip template (DOC 48KB)  (PDF 8KB)

• Weekly time and wage records template (DOC 5KB)  (PDF 
449.1KB)

• Record of employee details (DOC 5KB)  (PDF 206.1KB)

• Leave record (DOC 5KB)  (PDF 411.7KB)

• Staff meeting records template (DOC 59KB)  (PDF 5KB)

Ending employment

• First warning letter (DOCX 9KB)  (PDF 212.8KB)

• Final warning letter (DOCX 7KB)  (PDF 301.2KB)

• Termination of employment letter (DOCX 6KB)  (PDF 
371.9KB)

• Termination of employment letter – serious misconduct 
(DOCX 2KB) (PDF 227.4KB)

• Termination of employment letter – redundancy (DOCX 6KB)  
(PDF 448.5KB)

Proposed Time Limit to be set for 
Claiming GST or Fuel Tax Credits
The ATO recently released a draft ruling – Miscellaneous Tax 
Ruling MT 2018/D1 – setting out the ATO’s view on time limits 
applying to the entitlement to claim a GST credit or a fuel tax 
credit. The draft ruling confirms that the time limit to claim 
these credits is four years from the due date of the first Activity 
Statement in which the credit could have been claimed. The 
draft ruling also clarifies that this four-year time limit can not be 
extended by requesting an amendment, lodging an objection or 
applying for a private ruling. This is the case even where:

• The objection, amendment request or private ruling 
application is made within the four year entitlement period

• The period of review for the assessment of the relevant tax 
period has not expired, and

• You provide all necessary information, including the amount 
of tax credits you would like to claim.

The draft ruling contains numerous examples of how the time limit 
applies in different circumstances:

NUTS & bolts CONT

https://www.fairwork.gov.au/how-we-will-help/templates-and-guides
https://www.fairwork.gov.au/how-we-will-help/templates-and-guides
https://www.fairwork.gov.au/ArticleDocuments/766/Job-advertisement-template.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Job-advertisement-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Job-description-template.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Job-description-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Telephone-screening-form.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Telephone-screening-form.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Reference-checking-form.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Reference-checking-form.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagement-casual-employee.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagement-casual-employee.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagement-casual-employee.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagment-full-time-and-part-time-employees.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagment-full-time-and-part-time-employees.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Letter-of-engagment-full-time-and-part-time-employees.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Notice-to-unsuccessful-applicants.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Notice-to-unsuccessful-applicants.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Notice-to-unsuccessful-applicants.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Successful-probation-letter-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/successful-probation-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Unsuccessful-probation-letter-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/unsuccessful-probation-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/715/Starting-a-New-Job-Checklist.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Starting-a-New-Job-Checklist.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/715/Template-induction-checklist.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/template-induction-checklist.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Pay-slip-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Pay-slip-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Weekly-time-and-wages-record-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Weekly-time-and-wages-record-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Weekly-time-and-wages-record-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Record-of-employee-details.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Record-of-employee-details.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Leave-record-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Leave-record-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Staff-meeting-record-template.doc.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/staff-meeting-record-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/First-warning-letter-template.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/First-warning-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Final-warning-letter-template.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Final-warning-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template-serious-misconduct.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template-serious-misconduct.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template-serious-misconduct.pdf.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template-redundancy.docx.aspx
https://www.fairwork.gov.au/ArticleDocuments/766/Termination-of-employment-letter-template-redundancy.pdf.aspx
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EXAMPLE (from the draft ruling)

Violet purchases a mobile phone in November 2013 that she uses in her enterprise.

Violet is required to lodge quarterly. The due date for her GST return for the December 2013 quarterly tax period is 28 February 2014. She 
lodges her GST return late on 7 March 2014 and her net amount is assessed. Violet does not claim any input tax credits for the mobile 
phone.

The four year entitlement period ends on 28 February 2018. The period of review ends on 8 March 2018. 

Violet later discovers that she could have claimed input tax credits for the mobile phone. On 26 February 2018 Violet lodges an objection 
seeking input tax credits in respect of her mobile phone acquisition.

The Commissioner does not make a decision on Violet's objection until 10 March 2018, after the four year entitlement period has expired.

Violet's entitlement to input tax credits has ceased, as the credits were not included in an assessment within the four year entitlement 
period. The Commissioner advises Violet that she is not entitled to the input tax credits and disallows her objection. Her assessment cannot 
be amended to include the input tax credits.

The draft ruling – which is available at www.ato.gov.au – sets out six other examples with different scenarios that a business may face 
in respect of the time limits. To be clear, the draft ruling does not change the ability to claim GST or fuel tax credits in a current Activity 
Statement or by amending a previous Activity Statement, provided the claims are included in an assessment within the four year time limit.

Target Marketing
Have you considered sitting down and writing an article listing the most common bookkeeping and GST mistakes made by your target 
client audiences/industries? Such an article, relating to cafes for example, is specific enough and informative enough to capture the 
attention of local café owners in your area immediately. Marketing such an article as a blog post through your social media accounts as well 
as targeted online advertising will lead to client acquisitions at costs drastically lower than traditional marketing approaches such as taking 
out a generic advertisement in your local newspaper.    

NUTS & bolts

Upcoming CPE Opportunities

Australian Payroll Association

• Payroll Fundamentals, 7 March 2019, Classroom Training, 
Adelaide, $775

• Payroll Masterclass, 8 March 2019, Classroom Training, 
Adelaide, $775

ATO Monthly Webcast  

• Single Touch Payroll Webinar Series, Online, Multiple Dates 

MYOB

• Single Touch Payroll, Classroom Training, Various Venues 
Throughout Australia during March, $250 for two hours

• MYOB INCITE, Various Venues Throughout Australia during 
March and April 

ABN

• Newsletters

• Getting Technical Publication

• Bookkeeper Knowledge Base Publication

• Bookkeeper Radio Broadcasts

• Webinars

• And Much Much More!

www.ato.gov.au
https://www.austpayroll.com.au/product/payroll-fundamentals/?v_id=17391
https://www.austpayroll.com.au/product/payroll-fundamentals/?v_id=17391
https://www.austpayroll.com.au/product/payroll-masterclass/?v_id=17256
https://www.austpayroll.com.au/product/payroll-masterclass/?v_id=17256
https://www.ato.gov.au/Business/Large-business/In-detail/Business-bulletins/Articles/Single-Touch-Payroll-webinar-series/
https://www.myob.com/au/business/training-events/training-courses-pricing/course-details/single-touch-payroll-workshop-1515044392512
https://www.myob.com/au/business/training-events/training-courses-pricing/course-details/single-touch-payroll-workshop-1515044392512
https://www.myob.com/au/comms/accountants-partners/incite-2019#venue
https://www.myob.com/au/comms/accountants-partners/incite-2019#venue
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YOUR  
Questions
TO ABN 

Do you have a tax, BAS or bookkeeping related 
question? Or do you need some guidance on an ethical 
issue you’ve come across in your work? If so, log into the 
Member Centre of our website and use the ABN Helpline. 

Qualified accountants are standing by, waiting for your 
question.

Here’s a recent sample of the many questions from 
members that we answer on a daily basis…

Duty to Client
Q. I've Just discovered through a third-party that my 
client's only employee will be leaving them in a few months.

A. Although under the Code of Professional Conduct (contained 
in the Tax Agent Services Act) BAS Agents have a duty to act in 
the best interests of their client, this relates to the services that you 
undertake for the client and would not require you to inform them 
that one of their employees may be leaving. In any case, once the 
employer discovers that the employee is leaving (such as when the 
employee gives notice) the employer will then have the opportunity 
to retain that employee, perhaps by offering them a more attractive 
package – in the same way that they would have that opportunity if 
you told the employer right now.

Accessorial Liability
Q. If you advise a client that under a certain award an 
employee of a certain classification should be paid this $ 
xx amount and the period of minimum engagement is say 3 
hours but they instruct you to process pays without updating 
the award hourly rate or taking into account the minimum 
engagement, what are your options here? if you follow the 
client's instructions, does this expose you in any way? 

A. In some of our recent Bookies Bulletins, we’ve written on the 
issue of accessorial liability; whereby bookkeepers can be held liable 
by Fair Work Australia if they knowingly underpay workers below 
their Award entitlements. This is even where they are instructed to 
do so by their client. 

Of course, Fair Work is not going to be looking over every 
employer’s shoulder to see that they are paying each employee 
correctly. However, they don’t need to be as underpayments 
are often brought to the attention of Fair Work by employees 
themselves (most of whom are very sensitive about their pay and 
other employment entitlements). Having been alerted to possible 
underpayments, Fair Work is duty-bound to investigate. That’s how 
these cases come to the surface.

So, in answer to your question, you should not participate in what 
you know to be underpayments. If you suspect underpayment 
you should make reasonable enquiry including through 3rd party 
authorities. You should let your client know that as a BAS Agent, 

you have a duty to act with integrity and not to act contrary to 
the law (you could forward the Code of Conduct to the client if 
they have further questions about your professional obligations) 
and that underpaying employees is counter to this. Even where 
you are acting on client instruction. If the client still insists on you 
underpaying them, then you need to assess whether you can act 
for them in respect of paying these employees

Getting Paid by Direct Debits. Any 
Impact on PSI Rules?

Q. Hello ABN, My question relates to my business and 
PSI. I've chosen to charge my clients a set amount on a 
monthly or quarterly basis, rather than on an hourly basis. I 
haven't been invoicing my clients until the work is complete. 
However, I've found that my work is often not completed 
promptly because my clients have not provided requested 
information promptly. This results in sometimes going long 
periods of time without being paid. To deal with this, I am 
considering changing clients to regular direct debits. I'm 
concerned though that this choice may mean that I will not 
pass the Personal Service Income (PSI) rules because it will 
be less clear that I am being paid for a result.

A. The PSI rules are a suite of ATO provisions designed to prevent 
persons who derive income primarily from their personal services 
from splitting or alienating that income with other persons. Put 
simply, the PSI rules treat income earned by the individual but paid 
to an entity (i.e. paid to the Trust, Company or Partnership) as the 
income of the individual. Professionals commonly impacted by the 
PSI rules include doctors, construction workers, IT consultants, 
engineers and financial professionals. For individuals, irrespective of 
the trading structure they are using, there are a number of tests that 
need to be considered to determine whether or not the income they 
have derived will be deemed to be PSI as per this ATO flowchart. 

As you can see from that flowchart, failing the Results Test at Step 
2 (i.e. you are not being paid to achieve a result) is not necessarily 
fatal in terms of being caught by the PSI provisions. If you pass the 
80% Test, and then pass any of the remaining tests (i.e. unrelated 
client test, employment test, or business premises test) the PSI 
rules will not apply. 

Turning to the specifics of your question, direct debits is not 
necessarily incompatible with being paid to achieve a result. For 

http://www.austbook.net/helpline/
https://www.ato.gov.au/uploadedFiles/Content/MEI/downloads/Working_out_if_the_PSI_rules_apply.pdf
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example, you might have an agreement with a client to charge 
$500 for completing a BAS (i.e. an agreed price for achieving a 
result). That you may be paid via direct fortnightly debits, doesn’t 
change the fact that you are being paid to complete a task. Failure 
to complete the BAS as agreed, would entitle the client to a refund 
of the amounts debited as the result has not been achieved. In 
this case, you are not being paid per hour or other unit of time, but 
rather for a result i.e. completing a BAS.

Bookkeeper Liability – What’s the 
Standard?

Q. One of the suppliers to my clients had their email 
hacked. The hacker later sent me an email from the 
supplier’s email address requesting that payment for a recent 
invoice be made to a different bank account. I checked with 
the supplier by email that this is what he wanted. I informed 
my client of the request and new bank details. He asked 
if I had checked with the supplier and I affirmed I had, not 
realising he assumed I had called the supplier (my only 
communication had been via email). The hacking of the email 
account was discovered a few days after the payment was 
made. 

Once the fraud had been determined I contacted the supplier 
and requested that he change his email address immediately. 
Meanwhile, I had paid the invoice into the hacker's account. 
My client is now holding me responsible for the incident and 
the money. My question is: am I liable for this incident and, 
if so, to what extent? And will there be an Tax Practitioner 
Board implications if I am reported?

A. Whether from a common law/negligence perspective should 
the client wish to make a legal claim against you, or from a Tax 
Practitioners Board perspective in the event that the client reports 
you, the question that the Court or Board would generally ask is 
whether your actions in paying the amount to the new account 
were, in the circumstances, reasonable?

In your favour:

• You received a valid invoice from the supplier (with correct ABN 
etc.)

• You received an email from his actual email account asking for 
the amounts to be paid elsewhere

• Before making payment, you checked with the supplier via 
email that this is what they wanted

• You were not aware and had no cause to believe that the 
supplier email had been hacked

• Before making the payment, you brought the matter 
to the attention of your client who didn’t advise you to 
ring the supplier (and therefore you didn’t act against a 
recommendation/instruction from your client).

The only things that may count against you is the new bank account 
details – if the name of the account was suspicious or obscure, or 
if it was an overseas bank account and this was obvious from the 

account details that the hacker sent. In summary, if a reasonable 
bookkeeper had reason to believe from the new bank details that 
the account could be from another party other than the supplier, 
than this would definitely count against you. If you had no reason to 
be suspicious of the new details, then this is a matter that counts in 
your favour. 

You should point the above five dot points out to the client in 
support of your position that you acted as a reasonable bookkeeper 
would have in the circumstances. These points should also be used 
by you and your advisors in the event that court action is taken or 
the Tax Practitioners Board asks questions in the future.

You should also immediately advise your PI insurer as to what has 
happened. 

Finally, from a commercial perspective, some bookkeepers – 
particularly if the amount is small and the client is important – may 
consider just settling the matter privately with the client and paying 
an amount to them.   

Bona Fide Redundancy Payments
Q. I have a query. Client called & asked can I process 
annual leave payout and 4 weeks pay in lieu of notice. I did 
so. I taxed at 32% for 4 weeks in lieu, and marginal rates for 
a/l payout. He calls me today and says it was redundancy 
& should have been tax free. Can I have some clarification 
around this please. If he is correct, it is only the 4 weeks tax 
free, a/l payout still at marginal rates?

A. From the outset, to qualify as a bona fide redundancy (and 
enjoy concessional tax treatment) the decision to terminate must 
be a decision of the employer, not the employee. Moreover, the 
job that the employee is performing must be made redundant. The 
position itself must no longer exist. For example, a law firm decides 
to close its conveyancing section, and consequently terminates the 
employment of its conveyancing lawyer. In this case, the termination 
is a bona fide redundancy as the termination is made because the 
position itself no longer exists with the firm. 

Therefore, payments made in the following situations are not 
bona fide redundancy payments and therefore will not be afforded 
concessional tax treatment:

• The employee left their employment voluntarily
• Another employee of similar age or skills replaced the employee 

soon after or
• The employee was dismissed for disciplinary or inefficiency 

reasons.

Turning to your question, if you establish that there was a bona 
fide redundancy, only the pay in lieu of notice will qualify for 
concessional treatment (based on a flat amount and an amount for 
each completed year of service) If in any doubt it would be wise to 
work through the client's accountant.

The annual leave will be taxed as per the rates on the ATO website. 

https://www.ato.gov.au/rates/key-superannuation-rates-and-thresholds/?page=22
https://www.ato.gov.au/rates/key-superannuation-rates-and-thresholds/?page=22
https://www.ato.gov.au/rates/key-superannuation-rates-and-thresholds/?page=22
https://www.ato.gov.au/Rates/Schedule-7---Tax-table-for-unused-leave-payments-on-termination-of-employment/


Elisa Mayenco 
1. What made you decide to 
start a business on the road?

My mother had a mini stroke back in 2013 
and was then diagnosed with the start of 
dementia.  They had been travelling 
around Australia 
telling 

us how 
beautiful it was.  We always 

said that we would like to travel with them.  
So, I looked at ways of being able to do this 
before she got too bad.  

It took me about a year to set myself up.  
We started with small trips.  Our first big 
trip was in 2015 where we travelled from 
Brisbane to Melbourne to Coober Pedy up 
to Uluru across to Alice Springs and back 
to Brisbane in 7 wonderful months.  During 
this time, we also attended 2 conferences 
- Xerocon and First Class Financial Group 
Annual Conference.

2. What have you found to be the 
greatest challenges working remotely?

The internet is probably my biggest 
challenge.  Telstra have a map that shows 
their internet coverage.  It isn’t always 
very accurate so we need to be aware 
that during critical work dates we may 
need to change our travel itinerary to find 
appropriate internet coverage.

The other one is actually working.  We don’t 
actually plan our travels but do generally 
plan my work week to fit in with critical work 
dates.  We drive for about 3 hours maximum 
on any day.  We stop and if we like it, we may 
stay from a day to a week, if not we move 

on.  I try to plan my workday on the 
days we aren’t actually travelling.  
As I am an early riser I get up and 
work.  By the time the others have 
gotten up I have completed a 
couple of hours of uninterrupted 
work. The aim is to work in the 
morning and by lunchtime have 
done my day’s work so we can 
go out and sightsee or just sit 
back and relax.  

3.  Your lifestyle is so 
unique, what do you find 
most rewarding?

The fact that I can continue to do 
the work I enjoy and be able to 
spend time with my family seeing 
our amazing Australia.

The thrill of waking up every 
morning with a different beautiful, 
sometimes breath-taking, 
vistas.  We are setup to do free 
camping, which is 95% of our 
time.  We have learnt to listen 
to other free campers and locals, and 
we are constantly amazed at the amount of 
awe-inspiring, magnificent free campsites 
that you would expect to pay a fortune to 
stay at. 

My hobby is photography, so not only can 
I work in the most beautiful destinations I 
also get to photograph it.  One of my bucket 
list items was to photograph the Aurora 
Australis and I got to do this in Tasmania 
in 2017.

4.  If you could sum up your 
business and lifestyle in a paragraph 
what would you say?

10 years ago, I would spend a lot of my 
time on the road going to my client’s work 
premises to do the work.  Now I spend 
time on the road seeing Australia and STILL 
working with my clients.  This has allowed 
us to maximise our leisure and billing time.

Nah, Nah, nah nah nah, look at me, I’m 
living the Life!  But seriously, I think this is the 
ultimate union between lifestyle and work. 
What can I say, the best of both worlds!

5.  Is there any advice you would 
give to people looking to follow your 
lead and breakout of the regular 9-5?

Spend time setting yourself up and giving 
your clients the confidence that you are 
still here no matter what.  Be professional 
- the client doesn’t need to know where 
you are (you don’t want to upset your client 

by making them jealous). I still make 
an effort to visit my 

c l i e n t s 
w h e n 
I am in 
their area, 
even if it 
is only for 
a cup of 
coffee.

Set yourself 
up with a 
d i g i t a l , 

paperless office.

Try it before you commit.  As with anything 
else in life, it does have its ups and downs.

Have backups in place.

6.  How has the development of 
new software improved or made your 
life easier?

It is because of all the new cloud software 
that has made it possible for me to live this 
life.  I am now in a position where I could 
be next door or at the furthest point of our 

FIVE MINUTES  
WITH  

A Couple of Special Bookkeepers
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Today we have not one but two Bookies to chat with! Elisa & Carol have 
shrugged off the traditional 9-5 in favour of traveling around our great 
country working remotely out of campervans, trailers, coffeeshops, basically 
anywhere they feel like! Utilising today's digital technologies have allowed 
them both to "live the dream", follow their stories and get inspired.



nation and it has no impact on my clients. 

We have added a mobile phone/Internet 
booster to the car and caravan to maximise 
and boost the coverage around Australia. 

Carol Girvan  
1.  What made you decide to 
start a business on the road?

Travelling Australia in a caravan had been 
a long time dream for my husband and 
me and due to a couple of health issues in 
2014 we reassessed our lives and decided 
to take the opportunity to make our dream 
a reality.  My business already existed so 
it was just a matter of discussing the pros 
and cons with my clients of continuing my 
relationship with them once we left on our 

trip.  There was little (if 

any) resistance from 
my clients for whom remote work was 
possible and the general consensus was 
“You are not going anywhere without me!!!”   

2.  What have you found to be the 
greatest challenges working remotely?

Challenges?  If any, they have been few 
and far between.  There have only been a 
few times where internet was unavailable – 
once in Tannum Sands (Qld) and a couple 
of occasions in the Northern Territory - but 
nothing a drive for a few (or 200) kilometres 

didn’t fix.  If there is a major challenge it 
would have to be making the decision of 
whether or not to leave a beautiful spot and 
where to go next.

Maintaining contact with my clients could 
possibly be perceived as an 
issue by others however they 
are all more than happy to have 
regular phone conversations.  I 
try to make a visit to Melbourne 
every few months to ensure they 
don’t feel neglected. 

3.  Your lifestyle is so 
unique, what do you find most 
rewarding?

Yes, our lifestyle is unique and 
along with that the rewards include being 
able to experience the sights and sounds 
of our beautiful country; feeling much more 

relaxed than when I had to live 
with the stresses of “city living”; 
an excellent work/life balance has 
been realised.  The rewards extend 
to my clients as well as they now 
have a bookkeeper who is much 
more relaxed and alert to their needs.

4.  If you could sum up your 
business and lifestyle in a 
paragraph what would you say?

My business and lifestyle complement 
one another beautifully.  Who would 
have thought that I could ever conduct 
my business ‘al fresco’ with views 

over the waters surrounding this great 
country of ours or the red dust of central 
Australia or the Northern Territory?  Due 
to the advancement of ‘cloud’ accounting 
software and the ever-spreading ready 
access to the Internet there are few places I 
cannot work successfully.  As I so often say 
we are “living the dream”

5.  Is there any advice you would 
give to people looking to follow your 

lead and breakout of the regular 9-5?

If you are looking to take your business ‘on 
the road’ I would strongly suggest you wait 
until your business is established and 

you have a base of loyal 
clients who are willing to ‘join you’ on your 
journey.  It is probably redundant to say 
this but you will need to ensure your clients 
are all on ‘cloud-based’ software.  Practice 
time-management skills and self-restraint 
before you leave – there are times when 
work calls and it would be so much more 
desirable to sit and take in the view!!  Teach 
yourself to be as ‘minimalist’ as possible as 
there is little room in a caravan for extras.

6.  How has the development of 
new software improved or made your 
life easier? 

In brief, I could not possibly be doing 
what I am doing without the software 
improvements of the past 5 years.  With 
the major players in the software field all 
embracing the changes to enable ‘cloud-
based’ software and the add-ons to which 
we now have access, bookkeeping has 
seen massive improvements and all these 
lead to the ability to run your business 
from wherever you choose.  My choice has 
been to do this while travelling Australia 
in a caravan and three and a half years of 
enjoying this lifestyle has only confirmed our 
decision was the correct one.
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